
This case study series explores how value chains actors can advance equitable outcomes for small-scale 
producers. Each study describes how different value chain actors implement the principles of  
equity (distributional, procedural and recognitional) through innovative approaches, strategies  
and methodologies. The case studies showcase successful approaches to advance understanding of 
equity, and to inform and inspire the work of ISEAL members and their partners.

The Gender Equity Index is an 
innovative monitoring tool focused 
on women in coffee and cocoa 
Women’s labour and expertise underpins the cocoa and 
coffee sectors, with women representing 40%-70% of 
the workforce6. Yet, their contribution is often hidden 
and undervalued. Women face challenges in accessing 
productive resources, including extension and advisory 
services, credit and land. Social norms result in high 
labour and time burdens for women while limiting 
their participation in decision-making in households, 
organisations and communities.

In 2022, Equal Origins developed the Gender Equity Index 
(GEI), an assessment tool to support organisations in coffee 
and cocoa value chains to evaluate and strengthen their 
gender equity knowledge, capacity, and practices, to inform 
the design, delivery and impact measurement of their 
sustainability programmes.
 
The GEI exists in two versions: one for farmer organisations 
and one for extension and advisory service providers. The 
tool assesses an organisation’s strengths and weaknesses 

across five domains: two foundational (Organisational 
Capacity, Gender Analysis and Strategy), and three strategic 
(Reach, Benefit, Empower and Transform)7. The tool was 
developed collaboratively with input from industry actors, 
suppliers, retailers, certification bodies, NGOs, and global 
gender experts.

Country focus: Global 

Case lead: Equal Origins (NGO) 

Partners include: Global Coffee Platform; coffee 
and cocoa farmer organisations, traders, roasters, 
manufacturers and retailers (incl. ECOM, Lavazza).

Sector: Agriculture (coffee and cocoa)

Impact: Empower women farmers in global coffee 
value chains through monitoring and evaluation tool 
focused on gender equity. The GEI contributes to 
changes in the development, delivery, and monitoring 
of sustainability programmes and investments.

Key facts

6. https://intelligence.coffee/2022/03/equal-origins-launches-tool-to-empower-female-coffee-producers/ 
7. These last three are based on the Reach, Benefit, Empower and Transform framework developed by IFPRI and CGIAR [insert link].
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Equity objectives 
The GEI aims to support farmer organisations and 
service providers to integrate gender equity across their 
operations, complementing any standalone gender 
initiatives. By strengthening internal capacity, the tool 
supports continuous progress towards recognitional, 
and distributional equity. A core objective is to build a 
shared understanding and language around gender equity 
along  the whole value chain, creating conditions for more 
inclusive and effective sustainability interventions. 

Relevance to ISEAL’s equity 
framework 
The diagram below is a visual representation of how the 
Gender Equity Index translates into equitable outcomes. 
The equity framework below is based on desktop research 
undertaken by ISEAL. For more details about the framework: 
https://isealalliance.org/what-we-do/sustainability-issues/
inequality-and-persistent-poverty/equity-framework

Distributional equity: Fairness and justice in the 
distribution of benefits and opportunities

Procedural equity: Inclusiveness in processes and 
decision making, especially of marginalised groups 

Recognitional equity: Valuing and integrating 
different knowledge systems, worldviews and values

The Gender Equity Index, by helping organisations to assess 
and improve their ability to reach and benefit women 
producers, and transform gender relations, promotes 
women’s inclusion into coffee and cocoa value chains 
and the equitable access to resources, thereby advancing 
recognitional and distributional forms of equity.

Distributional

Recognitional Procedural

Value Chains

Contextual Equity

https://isealalliance.org/what-we-do/sustainability-issues/inequality-and-persistent-poverty/equity-framework
https://isealalliance.org/what-we-do/sustainability-issues/inequality-and-persistent-poverty/equity-framework
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8. �Currently available in English, Spanish and French. More languages are currently in development, including Portuguese and Indonesian. The platform 
is free to access, and the assessment takes 60-90 minutes to complete

9. �https://equalorigins.org/scaling-gender-equity-in-coffee-and-cocoa-the-gender-equity-index/ 

Approach to equity  
Equal Origins developed the Gender Equity Index (GEI) to 
address systemic barriers facing women in coffee and cocoa 
value chains. Recognising that gender inequity tends to be 
addressed through a combination of inclusion metrics (e.g. 
measuring numbers of women reached), and standalone 
projects that impact only a small percentage of women in 
value chains, the tool promotes a different entry point: that 
of building the capacity of key actors who interact closely 
with farming households (farmer organisations and service 
providers) to systematically assess and continually improve 
their gender equity approach. 

The GEI helps these organisations to understand how far they 
are integrating a gender equity lens across their sustainability 
work. It supports them to set objectives and align these with 
strategies and indicators of change. The tool then serves as a MEL 
instrument, enabling them to measure progress year on year and 
benchmark between teams and with other similar organisations. 

Implementation process  
The GEI is an online diagnostic composed of 85 questions 
across five domains, currently available in three languages8. 
The questionnaire generates a report which provides scores 
and recommendations as well as links to suggested resources 
and next steps. The report serves as a basis to develop tailored 
gender equity action plans and can be used at moments of 
gender strategy development or review. 

For traders, roasters and manufacturers, the GEI functions 
as a due diligence mechanism for evaluating the gender-
responsiveness of sustainability programmes and 
investments. Where they have multiple suppliers or country 
offices, they can set corporate targets for progress or use the 
tool as an entry point to engage in dialogue with suppliers on 
their priorities for change. This permits roasters and brands 
to invest not only in gender projects but in the sustainable 
development of capacity of its partners and subsidiaries,  
in ways which create lasting impact.9

Impacts on equitable outcomes  
for producers  
The GEI contributes to creating sustainable capacity in 
gender equity and an enabling environment for change.  
It promotes a systemic approach to equity through five  
core domains:

1. �Organisational capacity: Assesses internal capacity, 
structures, and resources available to support gender 
equitable service delivery.

2. �Gender analysis and strategy: Evaluates the use of 
gender-disaggregated data and analysis to inform 
equitable strategies.

3. �Reach: Measures the extent to which women are actively 
included in organisational programmes and services and 
as members within farmer organisations. 

4. �Benefit: Focuses on ensuring women benefit from 
services and interventions, through responsive 
programming and feedback mechanisms.

5. �Empower and transform: Examines the degree to which 
programmes challenge harmful gender norms and foster 
transformation in gender relations. 

This leads to outcomes for women in farming households 
and value chains which relate to recognitional and 
distributional equity: women’s expertise, values and needs 
are systematically considered when designing sustainability 
projects and interventions (recognitional equity) and women’s 
access to services, programmes and opportunities does not 
depend on structural factors (e.g. land ownership) but on an 
analysis of their role in value chains and of their needs and 
interests (distributional equity).

Example of indicators used

• �Percentage of women in leadership and service 
provision roles

• �Measures to address barriers to women’s 
participation (e.g., childcare, transportation).

• �Women’s participation in decision-making 
(agricultural, financial).

“Peru Café & Cocoa put ten coffee cooperatives 
through a GEI baseline, then ran women only focus 
groups that exposed timing, mobility and lack of 
reproductive healthcare as barriers that had been 
missed. On the service provider side, Sucafina’s 
Indonesian team ran a rapid scorecard and started 
revising their monitoring template so adoption rates, 
rather than just training attendance, were logged. 
Together these moves turn gender equity from 
narrative to management metric, tightening the link 
between reach, adoption and measurable benefit.” 

Equal Origins

https://equalorigins.org/scaling-gender-equity-in-coffee-and-cocoa-the-gender-equity-index/  
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By providing an overall framework to consider gender 
equity in sustainability programmes, the tool improves 
the effectiveness and return on investment of agronomic 
programmes such as Good Agricultural Practices, nursery 
development, regenerative agriculture, agroforestry, etc. 
This is by working to ensure that investment in sustainability 
reaches all workers and farming household members.  
A focus not only on participation and access but also  
on adoption, results and benefits, strengthens the MEL 
system as a whole. 

Relevance to certified value chains  
The GEI has informed the integration of gender-responsive 
criteria into voluntary sustainability standards, enhancing 
their potential to contribute to equitable outcomes. 
Certification systems such as 4C and the Global Coffee 
Platform’s Equivalence Mechanism have incorporated 
elements aligned with GEI principles, including:

1. �Requiring managing entities to formalise policies, 
commitments, and plans to gender equality;

2. Ensuring access to training and education for women;

3. �Mandating the use of gender analysis and inclusive 
stakeholder engagement in programme design;

4. �Establishing mechanisms to prevent and address  
gender-based violence.

These adaptations strengthen the capacity of extension  
and advisory service providers and other value chain actors 
to recognise and respond to gender disparities, thereby 
supporting more meaningful engagement with equity within 
certification frameworks. In addition, the tool supports 
companies who are complying with multiple certification 
schemes and standards, each with their own gender 
components, to harmonise and align efforts towards gender 
equity and inclusion, while leveraging the potential  
of these frameworks to incentivize action. 

https://equalorigins.org/the-gender-equity-index

