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Café activations 

How your café can raise its cup — simple, welcoming, and community-led. 
 

 
T H E  S P I R I T  O F  I T  

Kindred Sparks is about connection and allyship. The best café activations are simple, welcoming, and 
community-led. You don’t need a big budget, an event, or any formal programming to take part. 
S T A R T  S I M P L E :  A N Y  C A F É ,  A N Y  D A Y  

The raise-your-cup moment:  five minutes, zero planning. 
● Gather staff (and willing customers), raise your cups, snap a photo, and post it with #RaiseYourCup, and then 

invite two more cafés to do the same. 
Story of the day:  let her do the talking. 
● Set out the campaign posters and table tents (print-at-home kit provided), and share the day’s woman farmer 

story on your counter QR and your socials. One each day, October 1–15. 
Give at the register: make generosity easy. 
● Round-ups or a percentage day, plus campaign mugs and postcards available for purchase, with every sale 

raising the cup. Givebutter and Kindred Sparks Merchandise 
R E A D Y  F O R  M O R E ?  F O U R  W A Y S  T O  G A T H E R  

Film night:  learning, curiosity, conversation. 
● A coffee documentary, short films, or producer stories — with a casual discussion after. 

Cocktail hour or mixer: new introductions, genuine connections. 
● Coffee cocktails or mocktails, guest roaster meet-and-greets, local artist showcases, neighborly networking. 

Public cupping: shared discovery over technical expertise. 
● Regional explorations, roast comparisons, producer spotlights, or a new coffee launch. Pros and first-timers 

side by side. 
Barista throwdown:  community over competition. 
● Short entry list, small or donated prizes, open viewing. Welcome first-time competitors (a pour coach helps). 

Y O U R  C A M P A I G N  K I T  

Everything is provided, print-at-home or print-shop ready: posters, table tents, and postcards with QR codes to 
the stories, plus campaign mugs, event flyers, and a giving link for point-of-sale donations. Whatever you host, 
close it with a group raise-your-cup photo and the hashtag. 
T A L K I N G  P O I N T S  —  C E N T E R  “ O U R  R E A S O N S  W H Y ”  

● Women perform up to 70% of the labor on coffee farms worldwide, yet receive a fraction of the land, 
income, & training. And 2026 is the UN International Year of the Woman Farmer. All coffee is women’s coffee. 

● Recognize, uplift, invest: this campaign shares fifteen women’s stories, in their own words, so the people who 
grow what we love are finally seen. 

T I P S  F O R  S U C C E S S  

Let it feel organic: add your café’s personality, keep agendas loose, favor conversation over presentations, & leave 
room to mingle. Everyone belongs, industry pros and first-time guests alike. The goal is participation! 
K E Y  D A T E S  

October 1: campaign launch + kickoff webinar 
October 1–15: fifteen stories, one each day 
October 8: café activation day, a perfect date to host yours 

Recognize · Uplift · Invest in the women who farm the coffee & cocoa we all depend on. 
Questions: program@equalorigins.org. 
E Q U A L O R I G I N S . O R G / R A I S E Y O U R C U P  ·  # R A I S E Y O U R C U P  ·  A  K I N D R E D  S P A R K S  C A M P A I G N  ·  
C U L T I V A T E D  B Y  E Q U A L  O R I G I N S  

 

https://givebutter.com/raise-your-cup
https://equal-origins-shop.fourthwall.com/

